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Business Partner Requirements 
Mandatory 
Requirement 

Yes 
No NA 

Q1. Do you have a documented risk assessment process in place? 
 
 

       

Q2. Do you require business partners to develop security policies and procedures consistent with Customs-Trade Partnership Against 
Terrorism (C-TPAT) security criteria? 

       

Q3. Do you perform periodic risk-based reviews of your business partners’ processes and facilities?        

Q4. Do you maintain security standards for your business partners?        

Q5. Do you require business partners to provide details on their capabilities to meet contractual security requirements?        

Q6. Do you have an internal management team in place to assess internal requirements based on risk?        

 

Container Inspection 
Mandatory 
Requirement 

Yes No NA 

Q1. Do you ship CFS?  If yes, please answer N/A to all questions in Container Inspection category.  
 

      

Q2. If you also ship CY, please answer the questions as they apply to CY shipping        

Q3. Do you ensure ISO/PAS 17712 compliant seals are affixed to all containers destined for the United States?        
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Q4. Prior to stuffing a container, do you perform a “7 Point Inspection”?        

Q5. Do you have written procedures in place to indicate how seals are to be controlled and affixed to loaded containers? If yes, 
please explain how seals are obtained and where seals are placed on containers.  

       

Q6. Do your procedures include how to recognize and deal with compromised seals/containers destined for the United States? If yes, 
please describe in detail your procedures for notifying local authorities, carriers, and Foot Locker. 

       

Q7. Do you have procedures in place for reporting unauthorized entry into your container storage areas?        

Q8. If a container is inspected in route to the port or at the port by Customs, do Customs replace the seal? If yes, do they notify 
you? 

       

 

Container Security 
Mandatory 
Requirement 

Yes No NA 

Q1. Do you ship CFS?  If yes, please answer N/A to all questions in Container Security category.        

Q2. If you also ship CY, please answer the questions as they apply to CY shipping        

Q3. Do you have a process in place which protects container integrity against unauthorized access?        

Q4. Do you have procedures in place to maintain container integrity at the point of stuffing?        

Q5. Do you have procedures in place to verify the physical integrity of the container structure prior to stuffing?        

Q6. Does your container physical integrity inspection include verifying the reliability of locking mechanisms on container doors?        
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Q7. Do you have designated employees assigned to distribute container seals? If yes, who?        

Q8. To prevent tampering or unauthorized access, are containers stored in a secure area?        

Q9. Are records kept of the seal and container number? If yes, how long are they kept?        

 
Information Technology Security Mandatory 

Requirement 
Yes No NA 

QA1. Do you have an automated system to ensure all employees are issued individual accounts for access to their computers?        

Q2. Do you have a process that requires a periodic change of passwords?        

Q3. Do you have policies and procedures to provide IT security training to all employees?        

Q4. Do you have a system in place to monitor and identify abuse, improper access, tampering or altering of business data? If yes, 
please describe in detail. 

       

Q5. Do you have a contingency plan in place in conjunction with authorities for emergency situations including a terrorist incident?        

Q6. Are firewalls and antivirus protection used?        

Q7. Do you have an Information Technology “Code of Conduct”?        
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Personnel Security 
Mandatory 
Requirement 

Yes No NA 

Q1. Do you have background screening processes in place for prospective employees? If yes, please describe in detail.        

Q2. For existing employees, do you conduct periodic background reviews to minimize possible security risks based on an employee’s 
position? 

       

Q3. During the job application process, do you verify the previous employment history of the candidate?        

Q4. In accord with country requirements, do you perform pre-employment background checks on prospective employees?        

Q5. Do you have a documented procedure in place to remove identification, facility, and system access for terminated employees?        

Q6. Do you conduct drug and alcohol testing on employees where permitted?        

 

Physical Access Controls 
Mandatory 
Requirement 

Yes No NA 

Q1. Do you have procedures in place to prevent unauthorized access into the facility?        

Q2. Do you require all people entering the facility to present positive identification?        

Q3. Do you have an identification system in place for all employees? If yes, please explain.        
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Q4. Is employee access controlled to only allow access to secured areas based on an employee’s job duties?        

Q5. Upon an employee’s termination, do you have procedures in place for the removal/retrieval of their access, identification badge 
and keys by your management or security personnel? 

       

Q6. Do you maintain documented procedures for issuing access to the facility (badges, key cards, keys, etc.)?        

Q7. Are visitors/vendors required to show photo identification prior to entering the facility? If no, what type of ID is acceptable?        

Q8. Do you require all visitors/vendors to wear appropriate identification while on company property?        

Q9. Do you require all visitors/vendors to be escorted while on company property?        

Q10. Is there a periodic screening process in place for all arriving packages and mail?        

Q11. Do you have procedures in place to identify and remove unauthorized/unidentified persons?        

Q12. Do you physically inspect employees entering/exiting the factory?        

Q13. Do you provide dormitories for factory workers? If yes, do they have open access to the factory or are they screened prior to 
entry? 

       

Q14. Do record and track access for all visitors? If yes, please explain in detail, including who issues visitor badges.        

Q15. Are drivers allowed access to factory grounds? If yes, please explain how you control them from unauthorized access.        



Foot Locker Custom Questionnaire for Importer or Manufacturer 

 
 

Physical Security 
Mandatory 
Requirement 

Yes No NA 

Q1. Are there physical barriers established in the cargo handling and storage facilities to prevent unauthorized access?        

Q2. Do you have perimeter fencing surrounding cargo handling and storage facilities?        

Q3. Do you have interior fences established to separate domestic, international, high value and hazardous cargo and finished goods?        

Q4. Do you have regularly scheduled inspections to ensure the fencing is in good condition and free of any damage? If yes, are logs 
used and maintained? 

       

Q5. Are your entrances and exit gates monitored by security personnel?        

Q6. Do you have a restricted number of access gates for better monitoring of incoming and outgoing traffic? If yes, how many gates 
are used? 

       

Q7. Do you have a designated parking area for private passenger vehicles that is not within the cargo handling or storage areas? If 
no, please describe your parking area. 

       

Q8. Are your buildings constructed of material that will resist unlawful entry?        

Q9. Do you perform periodic inspections on your buildings to ensure the integrity of the structure is appropriately maintained, 
including electronic security devices (alarms and CCTV cameras)? 

       

Q10. Are all windows, gates and fences secured with locking devices?        
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Q11. Do you have a controlled process in which management or security personnel issue locks and keys? If yes, please describe in 
detail, indicating who is responsible. 

       

Q12. Does the facility have adequate lighting for the interior and exterior of the facility, especially for entrances, exits, cargo 
handling/storage areas, fence lines and parking lots? 

       

Q13. As required by the Customs and Border Protection (CBP), do you have alarm systems installed in your buildings?        

Q14. As required by the Customs and Border Protection (CBP), do you have video surveillance cameras set-up to monitor the 
premises? If yes, please describe in detail where the cameras are located and how many are used. Please also explain how long 
tapes/records are maintained. 

       

Q15. Do security guards work 24 hours a day, 7 days a week? If yes, are they in-house employees or outsourced? How many per 
shift and what type of background check is conducted? 

       

 

Procedural Security 
Mandatory 

Requirement 

Yes No NA 

Q1. When clearing merchandise/cargo, do you have procedures in place to ensure accurate shipment information is captured?        

Q2. Do you have procedures in place to ensure computer access and company information is kept safe? If yes, please describe in 
detail. 

       

Q3. Do you have a process to ensure information from business partners is reported accurately and in a timely manner?        

Q4. Do you have a process to verify incoming cargo against the manifest documents? If yes, please describe in detail.        
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Q5. Do you have a process to verify departing cargo against the purchase or delivery orders? If yes, please describe in detail.        

Q6. Do you have a process for the delivery driver to account for the cargo before it is released?        

Q7. Do you have a process to resolve issues with cargo discrepancies (shortages/overages)?        

Q8. Do you report any suspicious or illegal activities to the United States Customs Border Patrol or local law enforcement?        

Q9. Do you ensure cargo is described accurately including all weights, labels, marks, and piece counts are verified?        

Q10. Do you use open trucks when delivering finished goods to the consolidator/forwarder? If yes, how are anomalies/shortages 
reported and accounted for? 

       

 

Security Training and Threat Awareness        
Q1. Do you have an internal threat awareness program established? 

 
 
 

       

Q2. Do your security personnel maintain an awareness program which recognizes threats at each point of the supply chain? If yes, 
please describe in detail. 

       

Q3. Are your employees made aware of company procedures on how to address and report a situation? If yes, please describe in 
detail 

       

Q4. Do your shipping and receiving employees receive additional security awareness training on the processing of mail and 
packages? If yes, please describe in detail. 
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Q5. Is there a specific security training program to assist your employees in maintaining cargo integrity, recognizing internal 
conspiracies and protecting access controls? If yes, please describe in detail. 

       

Q6. Is there a recognition program in place offering incentives to employees for security awareness participation? If yes, please 
describe in detail. 

       

 


