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Corporate Finance and Investor Relations



This report contains forward-looking statements within the meaning of the federal securities laws. Other than statements of historical facts, all

statements which address activities, events, or developments that the Company anticipates will or may occur in the future, including, but not

limited to, such things as future capital expenditures, expansion, strategic plans, financial objectives, dividend payments, stock repurchases,

growth of the Company’s business and operations, including future cash flows, revenues, and earnings, and other such matters, are forward-

looking statements. These forward-looking statements are based on many assumptions and factors which are detailed in the Company’s filings

with the U.S. Securities and Exchange Commission.

These forward-looking statements are based largely on our expectations and judgments and are subject to a number of risks and uncertainties,

many of which are unforeseeable and beyond our control. For additional discussion on risks and uncertainties that may affect forward-looking

statements, see “Risk Factors” disclosed in the 2017 Annual Report on Form. 10-K and Quarterly Report on Form 10-Q for the quarter end

November 3, 2018. Any changes in such assumptions or factors could produce significantly different results. The Company undertakes no

obligation to update forward-looking statements, whether as a result of new information, future events, or otherwise.
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• SALES: $10 BILLION

• SALES PER GROSS SQUARE FOOT: $600

• EBIT: 12.5%

• NET INCOME: 8.5%

• ROIC: 17%

• INVENTORY TURNS: > 3.0
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• Casualization in all Facets of Life

• Concerts, Events and Gaming

• Food & Travel

• The Sharing Economy





QUEST FOR 

SELF IDENTİTY

QUEST FOR 

SELF EXPRESSION

QUEST FOR 

ENGAGEMENT



To be the leading global retailer of athletically inspired shoes and apparel
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powerful stories across multiple 
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Reimagine the retail and 
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speed, data and analytics
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Accelerate 

Evolving

Organization

Acquire & 
Retain the Best 

Talent

Drive 
Performance & 
Accountability

Unite Our 
Communities of 

Talent

Enhance 

Leadership 

Strategy





Chief Executive Officer North America

Chief Executive Officer EMEA

o Physical experiences

o Knowing our consumers

o Digital experiences
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LEADING NEW PLATFORMS & AR NEW PLATFORMS
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Chief Merchandising Officer, North America

Chief Marketing Officer, North America

o Our strategic partnerships

o Consumer connected concepts

o Introducing Greenhouse

o Reimagining loyalty
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I N T R O D U C I N G

GREENHOUSE IS AN INNOVATION AND INCUBATION OPERATION 

WITHIN FOOT LOCKER, INC. WITH THE DISTINCT GOAL OF 

FUELING THE FUTURE OF OUR INDUSTRY AND BRANDS

GREENHOUSE SERVES AS A PLATFORM TO EMPOWER, CREATE, 

AND INVEST IN THE NEXT GREAT IDEAS



“CREATORS FIRST” 

approach to tap the next 

generation of cutting-edge 

creators to craft novel capsules 

and narratives that push the 

boundaries on design, category, 

and distribution.

“BRANDS FIRST”

approach to explore and execute 

bold, innovative opportunities to 

support a greater product story. 

“IDEAS FIRST”

approach to provide organizational 

future-forward ideas, key 

relationships, and conversations 

that may or may not have product 

attached, for the banners to 

evaluate.



A platform for product built with 

good intentions to only be 

accessed with good intentions.

Tapping an industry-leader in 

youth culture to mentor an 

unrecognized, creator to launch 

his/her brand.

Creating novel and exciting 

product capsules with 

creators and brands.

Serving as a pipeline to bring 

emerging Japanese brands into the 

U.S. marketplace.

Providing female creators and 

athletes a platform to reinvigorate 

sportswear together.

Discovering and empowering 

unsigned artists that will serve as the 

soundtrack for our consumers’ 

everyday lives.

Discovering and empowering the 

next generation of unheralded 

talent in the art community.

Collaborating on special 

programs, products, and 

concepts by utilizing Pensole 

Academy’s pipeline of design 

talent.









One Head Start

1 0 , 0 0 0  X P o i n t s

$10 Foot Locker 

Gift Card

3 0 , 0 0 0  X P o i n t s

Crep Protect 

Care Kit

1 , 0 0 0  X P o i n t s

Enter to Win Autographed 

Adriana Lima Shoes

5 0 0  X P o i n t s

$5 Donation to

Foot Locker Foundation

1 0 0  X P o i n t s

Nike Air Force 1

Bodega Rose Planter

3 0 0 , 0 0 0  X P o i n t s

One Head Start

1 0 , 0 0 0  X P o i n t s

$10 Foot Locker 

Gift Card

3 0 , 0 0 0  X P o i n t s
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Chief Executive Officer North America

Chief Executive Officer Asia Pacific

o Leveraging strategic investments

o Expanding in Asia market



Empowering kids 

through play

Simplifying the 

way parents shop 

and elevating kids 

engagement

Fueling the future 

of our industry

Empowering 

Women

Elevating and 

empowering 

sneaker culture
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w w w. f o o t l o c k e r. m y

1  S TO R E

w w w. f o o t l o c k e r. h k

1  S TO R E

w w w. f o o t l o c k e r. s g

3  S TO R E S Digital entry in partnership with Tmall

Stores and Digital Touch Points
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Omni Channel, 

Customer-led Focus

Build-out of Center of Excellence 

and Supply Chain Capabilities

Deliver Customer Experience

through the Lens of the 5 C’s

5+ 
Countries 

15+
Metro Areas/Cities

Potential for 

150+ Stores





Chief Information and Customer Connectivity Officer

Chief Strategy and Development Officer

o Data and technology 

o Connectivity and convenience 

o Supply chain

o Evolution of retail

o Store taxonomy and growth strategy

o Investment strategy



• Creating the infrastructure to enable future 

capability buildout and innovation

• Leveraging data and technology to engage, 

acquire, and retain customers 





Optimizing 

Customer Lifecycle

Management

Driving Customer 

Connectivity & 

Convenience

Member

Obsessed

Driving Digital 

Personalization



• Creating robust and feature rich 

web and mobile experiences

• Empowering our Associates with 

technology that enables them to 

better serve our customer



• Providing our customers with 

exclusive access, experiences, 

and products to serve them better



• Guiding our customers in their 

journey across our banner 

portfolio in order to optimize 

lifetime value





Improving

End-to-End Flow

Building a Robust & 

Agile Network

Driving Omni-Channel 

Convenience

Implementing 

Transformative 

Technology Upgrades





GERMANYCHINAFRANCEU.K.AUSTRALIACANADAU.S.

We are adapting and re-imagining the 

role of space in an omni-channel world







• Foundational to Elevating 

the Brand Globally

• Pinnacle Expression of our 

Brands

• Unique Test and Learn 

Opportunity

3

1
1

2

1

2



• 14th Street NYC Concept

• Enhanced Head-to-Toe Storytelling

• Local Artwork

• Elevated Convenience (lockers)



• We are on a mission to 

connect with and celebrate 

the communities we serve



Inspired

Entrance

Localized 

Artwork

& Product

Omni-Channel

Convenience

Creating 

Space

For Women

Enhanced

Kid’s Zone

Enhanced

Storytelling

Flexible 

Activation 

Area

CREATE

CURIOSITY 

EMOTIONAL

ENGAGEMENT

CONNECT

COMMUNITY

INSPIRING

HER

POWER OF

PLAY

CONNECT

INFLUENCERS

CONNECT 

DIGITAL & 

PHYISCAL
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• Partnering with local 

artists & influencers 

• Creating custom art and 

products alike

• Supporting aspiring 

entrepreneurs



Net Promoter 

Score

Customer 

Acquisition

Brand 

Sentiment

New to File 

Spend

Overall 

Satisfaction

Customer 

Retention• Customer Sentiment

• Customer Acquisition

• Customer Retention



• 2017-2018: Concept development

• 2019: Refine the model

• 2020 & Beyond: Scale



Up Low

Single Digit %

Flat to Up Low 

Single Digit %

Up Low 

Single Digit %

2018: ~80% On Mall

2023: <70% On Mall



Supporting the growth of our new partners while leveraging insights 

and capabilities that can augment our business



• Understand and embrace innovation and new business models

• Expand customer reach and elevate experience 

• Enhance capabilities and develop actionable insights









31.8% 32% - 33%

20.3% 18% - 19%

2.2% 2%



Maintain financial flexibility to achieve strategic imperatives

Invest in Strategic Opportunities

Fund Shareholder Dividends

Execute Opportunistic Share Repurchase Program

Average 

$250 Million

per year

Net closures of 

approximately 

85 stores in 2019

Average 20 to 40 

net new stores -

2019 through 2023

CAPITAL EXPENDITURES










