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FOOT LOCKER, INC. ANNOUNCES ORGANIZATION CHANGES DESIGNED TO 

STRENGTHEN ITS BRAND POSITION AND IMPROVE EFFICIENCY 
 

Initial Steps of Comprehensive Strategic Plan to be Announced in Early 2010 

 Company Also Provides Updated Real Estate Plans for Current Year 

 
NEW YORK, NY, January 8, 2010 – Foot Locker, Inc. (NYSE: FL), the New York-based specialty athletic 
retailer, today announced a change to its organizational structure, steps taken to improve its corporate 
efficiency and updates to its 2009 real estate plans.   The Company will change its organizational structure 
by consolidating the management team that oversees its Lady Foot Locker business with the team that 
currently manages the Foot Locker U.S., Kids Foot Locker and Footaction businesses.  Effective with this 
change, Richard A. Johnson will become President and Chief Executive Officer of Foot Locker U.S., 
Footaction, Kids Foot Locker and Lady Foot Locker.  Richard Johnson is moving from his position as 
President and Chief Executive Officer of the Company’s successful Foot Locker Europe operation, 
effective immediately. 
 
“We expect the consolidation of our Foot Locker businesses under the direction of one management team 
to help us clarify our Foot Locker family of brands position in the retail marketplace,” stated Ken C. Hicks, 
President and Chief Executive Officer of Foot Locker, Inc.  “It will allow us to sharpen our focus on the 
female consumer, as we look to improve the coordination of our women’s merchandise assortments and 
marketing strategies across each of our Foot Locker brands.  This move is a component of a new, 
comprehensive strategic plan that we expect to complete and announce early in our 2010 fiscal year.”  
 
As a result of this divisional reorganization, as well as some corporate staff reductions taken to improve 
corporate efficiency, the Company expects its financial results in 2010 to be enhanced by annual expense 
savings of approximately $10 million.  An after-tax charge of $3 million, or $0.02 per share, is expected to be 
recorded during the fourth quarter of 2009 to reflect the costs associated with the elimination of 
approximately 120 home office and field management positions. 
 
The Company is completing its real estate actions for fiscal 2009, working in partnership with its landlords.  
For the full year, the Company currently estimates that it will open 37 new stores, close 190 under-
productive stores, and remodel or relocate 160 stores.  As a result, 117 stores are expected to be closed 
during the fourth quarter, a large percentage of which are Foot Locker and Lady Foot Locker stores in the 
United States. 
 
Mr. Hicks continued, “The work we are doing to strengthen our brand positioning, coupled with steps we 
are taking to streamline corporate staff functions and enhance our real estate portfolio, is designed to make 
us a more efficient organization, bolster our already strong financial position and, most importantly, 
enhance our competitive strength and leadership position now and for the long term.” 

 
-- MORE -- 



“I am very pleased to promote Dick Johnson to his new position as President and Chief Executive Officer 
of Foot Locker U.S./Lady Foot Locker/Kids Foot Locker/Footaction.  He has been a very strong leader of 
our successful Foot Locker Europe operation over the past three years and will be a strong addition to our 
U.S. management team.  Lewis P. Kimble has been promoted to succeed Dick Johnson as President and 
Chief Executive of Foot Locker Europe.  Lew has done an outstanding job over the past four years as 
Managing Director of our Foot Locker Asia/Pacific division, during which time this business achieved 
record levels of sales and profits.”  
 
Foot Locker, Inc. is a specialty athletic retailer that operates approximately 3,600 stores in 21 countries in 
North America, Europe and Australia.  Through its Foot Locker, Footaction, Lady Foot Locker, Kids Foot 
Locker and Champs Sports retail stores, as well as its direct-to-customer channel 
Footlocker.com/Eastbay/CCS, the Company is the leading provider of athletic footwear and apparel. 
 
 

Disclosure Regarding Forward-Looking Statements 

  

This press release contains forward-looking statements within the meaning of the federal securities laws. All statements, other than statements of historical 
facts, which address activities, events or developments that the Company expects or anticipates will or may occur in the future, including, but not limited 
to, such things as future capital expenditures, expansion, strategic plans, dividend payments, stock repurchases, growth of the Company’s business and 
operations, including future cash flows, revenues and earnings, and other such matters are forward-looking statements. These forward-looking statements 
are based on many assumptions and factors detailed in the Company’s filings with the Securities and Exchange Commission, including the effects of 
currency fluctuations, customer demand, fashion trends, competitive market forces, uncertainties related to the effect of competitive products and pricing, 
customer acceptance of the Company’s merchandise mix and retail locations, the Company’s reliance on a few key vendors for a majority of its 
merchandise purchases (including a significant portion from one key vendor), unseasonable weather, further deterioration of global financial markets, 
economic conditions worldwide, any changes in business, political and economic conditions due to the threat of future terrorist activities in the United 
States or in other parts of the world and related U.S. military action overseas, the ability of the Company to execute its business plans effectively with 
regard to each of its business units, risks associated with foreign global sourcing, including political instability, changes in import regulations, and 
disruptions to transportation services and distribution. Any changes in such assumptions or factors could produce significantly different results. The 
Company undertakes no obligation to update forward-looking statements, whether as a result of new information, future events, or otherwise. 
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